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Evaluating and analyzing the organizational culture of municipality
of Qom in the light of Denison Model

Abstract

Evaluating Organizational culture enables the managers to compare the units and group works together
and prioritize the issues. In this study, Denison Model is selected and this model possesses further
universality than the other ones. Designed after the numerous studies by Mr. Daniel Denison,
organizational culture is investigated based on four dimensions including participation in organization,
consistency, adaptability and mission. To analyze each of these dimensions, three indexes are defined.
Questionnaire was utilized as the means for data gathering in the study. After maintenance of
statistical population and sample, Denison’s questionnaire was dispersed in equities of Qom
municipality including Department of Planning and Development, Department of Urban Services and
Revenue. Finally, after gathering and analyzing the data, the image of the organizational culture of the
municipality of Qom based on Denison’s model is illustrated; this issue indicates the status of culture
in this organization. Accordingly, the status of organizational culture in the indexes of Participation in
the organization, adaptability and mission was evaluated lower-middle, and finally the required
suggestions in improvement of the indexes.

Key terms: Denison Model, Participation in the organization, consistency, adaptability
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